E 2026MINUTES
PARKS COMMITTEE
Tuesday June 9th @ 5:30 p.m.
 Board Room, 30 South First Street Winneconne, WI

Call to Order at 5:30 p.m.  by chair Brian Miller 

Roll Call
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Chair – Brian Miller - present 
Trustee – Joshua Janikowski - present
Trustee – Michael Bouras - present
Public Works Director- Allen Mankiewicz - present 
Committee Member – Laurie Mueller - present 
Committee Member – John Broderick - present
Committee Member – David Reetz - present 
Committee Member – Steve Foster - present

Approval of Minutes
Motion by Bouras and seconded by Reetz to approve May 12th, 2026, minutes as presented and carried by voice vote.  Broderick – abstains  

Public Participation 
None
Communications
None

Operations Report – Allen Mankiewicz
· Personnel
· Denis Danielsen has ended his employment with the village.
· Hire a field supervisor and operator 
· Consideration hiring a part-time mower operator 
· Equipment 
· Kiosk has been repaired and a new control panel was ordered; the old one will be sent back to Ventek for repairs and then returned as our spare for future troubleshooting
· Minor issues and parts replaced on the mowers  
· Install Boat Wash Station at LWP
· Finance

YTD we have spent $47,684.73 of the $210,363.86 for a total of 22%of the current budget

· Key events 
· Barn Renovation Update to be provided in old business 
· Broke Ground on the playground and court piece of Phase one
· Added beach sand to LWP beach (22 tons)
· Back filled around the barn patio
· Prepared Marble Park for the WYDC baseball and softball tournaments 
· Goose Round Up 
· Work Orders 
	
	
	
	
	
	

	
	
	
	
	
	
	

	Date
	Name Submitted
	Property Address
	Type of Work 
	Service Request
	Action Taken
	Completed

	5/27/2026
	Doug Nelson
	
	Mowing
	Cut LWP NE Corner
	
	

	3/20/2026
	Lee Remme "Swamper"
	Bridge
	No fishing signs in navigable waters
	No fishing signs put up at end of bridge so no fishing can occur in navigable waters
	 none
	 

	5/11/2026
	LWP kiosk not working
	LWP
	Bring Kiosk back into operation 
	
	Call made to our vendor ventek
	5/27/2026



Old Business
Marble Park Phase One Update 
· Discussed the additions of lights on the courts and cameras 
· Follow up with a rendering of the current playground plan 
Goose Round up Date
· Date is set for Mid June, USDA confirmed they are willing to work at any park that has nuisance geese 
Barn Renovation Update
· Currently the remaining balance available for project enhancements is $30,965.69, the last item to carry out that was previously approved was installation of the large industrial fans. 
· Action item the village is to follow up with quotes for interior painting, exterior door lock hardware upgrades, landscaping around the patio mulch and shrubs, new exterior deck surface (composite material), concrete coating for the bathrooms, security cameras

New Business
Consideration and Action to approve the ordinance change regarding overnight mooring
Motion by Foster, Second by Janikowski to approve ordinance changes to Chapter 409-6; 409-8, C; 409-7; 409-9 A. (1-5) as presented and carried by voice vote.   

Next Meeting Date: July 7th @ 5:30 p.m. 
Adjournment 
Motion by Bouras and seconded by Reetz to adjourn at 6:28 p.m. and carried out by voice vote. 
Park Expenses 


wages and benefits 	utilities	contract services	cleaning supplies	gas and Diesel	misc expense	equipment	facilities maintenance	0.39	0.33	0.2	0.28000000000000003	0.28999999999999998	0.4	0.8	0.04	

Rev


Shelter Rental Fees	Boat Trailer Parking Pass	Pier Pass	Boat Slips	Sale of Parks Equipment	General Fund Allocation	2845	16608.3	2060	8345	515.79999999999995	97713.86	
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